ARCPOINT

CONSULTING
Enablement

SERVICES YOU PROVIDE

ArcPoint Consulting, LLC is an Al governance advisory firm that helps agencies
and prime contractors establish organizational control over how Al influences
mission-critical decisions. The firm moves clients beyond Al experimentation and
into controlled, accountable, and scalable adoption through governance
structures, oversight systems, and operational controls.

CORE CAPABILITIES

Al Governance & Compliance Implementation
Policies, control structures, and audit-ready documentation aligned to the NIST
Al RMF and OMB M-25-21/22.

Al System IV&V
Independent assessment of bias, traceability, and alignment with regulatory
expectations in high-impact environments.

Lifecycle Controls & Documentation

Impact assessments, model/system cards, human-oversight procedures,
change management, decommissioning.

Al Workforce Enablement & Governance Adoption

Role-based programs clarifying decision authority, acceptable usage, and
escalation pathways; reducing Shadow Al risk.

Al-Enabled Program & PMO Support
Embeds Al governance into program delivery: workflows, reporting, change
management, and audit checkpoints.

CERTIFICATIONS

DC Certified Business Enterprise (CBE)
IAPP Al Governance Professional (AIGP)
CDP Certified Al Consultant

RELEVANT EXPERIENCE

28 years (1997-2025) as Senior Principal Engineer, Hughes Network Systems
(EchosStar). Governed regulated, mission-critical production systems spanning
30,000+ remote sites at 99.9% uptime; 80% reduction in provisioning time
through zero-touch orchestration.

Independent Al Values Alignment Assessment of DC Compass (OCTO / Esri /
Azure OpenAl), a live DC government Al deployment. Conducted from public
sources against MO 2024-028, the OCTO AI/ML Governance Policy, and clauses
E.1-E.4; twenty scored findings, principal-signed.
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ArcPoint Consulting, LLC Al Governance Professional (AIGP)

Certified

Al Governance for the District of Columbia
Values Alignment, Procurement & Workforce

Al Governance Professional (AIGP)
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WHY ARCPOINT

Governance-First Architecture
Governance built in before deployment, not
retrofitted after the fact.

Decision Accountability Focus

We address how decisions are made,
influenced, and defended, not just model
performance.

Operational Al Risk Expertise
Al behavior in real environments, under real
constraints, with real consequences.

Senior-Led Engagements
Every engagement led by the principal. No
junior staff. No billable-hour padding.

Vendor-Neutral
We earn no referral fees. Our findings serve
your interests only.

CORPORATE INFORMATION

Entity ArcPoint Consulting, LLC
Business Size Small Business

NAICS 541611 - 541618 - 541690 -
541512 - 611430
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D-U-N-S 144965471

CBE No. LSDZRE17604082029

CONTACT

POC Jermaine Leonard, AIGP —
Founder & Principal Consultant

Address 3727 Camden Street SE,
Washington, DC 20020

Phone (202) 459-2133

Email jleonard@arcpointconsulting.com

Website arcpointconsulting.com

Jermaine Leonard, AIGP - Founder & Principal Consultant

arcpointconsulting.com



